A G E N D A

CAPITAL AREA ACTIVITIES CONFERENCE

MEETING WITH PRINCIPALS and ATHLETIC DIRECTORS 

SITE:  MHSAA

DATE:
  WEDNESDAY, DECEMBER 9, 2009 

TIME:  9:30 A.M. 

HOST:  GRAND LEDGE

WEBSITE:  CAACSPORTS.ORG

Members Present: 


Athletic Directors 
Steve Beckholt (Waverly), Ron Beegle (Charlotte), Jarrod Beebe (Lansing Sexton), Gary Boyce (Grand Ledge), Scott Casteele (Fowlerville), Dan Crowley (Jackson Lumen Christi), Chris Curtiss (Corunna), Russell Davis (Jackson) Jeff Dassance (Eaton Rapids), Keith Eldred (Williamston), Chris Ervin (St. Johns), Keith Froelich (Okemos), Chris Galloway (Jackson Northwest), Jamie Gent (Haslett), Dan Hare (Perry), Tom Hunt (East Lansing), Rich Kieft (Waverly), Rich Kimball (Lansing Catholic), Greg Lattig (Mason), Dave Panici (Lansing Eastern), Jeff Phillips (Owosso), Wayne Piercefield (Lakewood), Teri Reyburn (DeWitt), Rick Schmidt (Holt), Cindy Short (Lansing Everett), Scott Swinehart (Ionia), Kevin Veale (Portland)

Principals
Rob Belous (Perry), Randy Bowles (Williamston), Scott Buchler (Jackson Northwest), Beth Davis (Ionia), Lance Delbridge (Mason), Steve Gabriel (Grand Ledge), Dave Johnson (Eaton Rapids), Gavin Johnson (Owosso), Susan Land (Eastern), Barbara Baird Pauli (Jackson), Christine Rockey (Portland), Wayne Roedel (Fowlerville), Kelly Smith (Corunna), Paula Steele (East Lansing), Brian Templin (Holt) Tracy Thomas (Waverly), Sean Wade (DeWitt), Bart Wegenke (Haslett), Lee Wheaton (Charlotte), Brian Williams (Lakewood)

Introductions

1)
APPROVAL OF NOVEMBER 11, 2009 CAAC MINUTES

Charlotte/Owosso 26-0

2)
APPROVAL OF NOVEMBER 11, 2009 CAAC FINANCIAL REPORT

Holt/East Lansing 26-0

3)
OLD BUSINESS:



A. 
CIVIL RIGHTS COMPLAINT WRAP-UP- Boyce


Copies distributed to each school district.


Began in early September, worked with the Civil Rights Commission as a form of liason between us and the complaintant. Question was asked have we ever scheduled the girls game first. Answer was no. 


Complaintant asked could we schedule the girls first every other Friday. As a league we really wouldn’t be addressing their complaint.


We counter-offered that we follow the Cross Country schedule. Which would mean the girls would go first every other year. They agreed with that concept and wanted to start that this year.

We said no, we needed time to get our girls programs ready for this type of transitions. They agreed.


The next issue became the wording of the settlement agreement


Agreement was signed on October 27. They has 30 days to contest. That has past.


Group thanked Gary Boyce for handling the issue.


Eldred – Has this been shared with MHSAA staff. 


Gent – Are we bound by this with non-conference games. This is grey but since the complaint was against the CAAC


Hunt – Are any other conference dealing with this. Yes OK is dealing with the same issue. They are also going to follow the format we have agreed to.

B. 
REALIGNMENT COMMITTEE REPORT - Schmidt 


Some history was given. In the beginning we were not aligned by size. Our constitution now has a committee that meet to determine the division alignment. 

Schedules are the main issue with alignment. Scheduling cross-overs have become the major issue with any realignment. It is a competition issue. The committee has met and come up with a propoal which is in the November minutes. The proposal is for the Alignment remain as it currently is 

7 games in a single

14 games in a double

1 exception – the 2 smallest division are only mandated to play 1 cross-over. That athletic commission has approved this proposal. We will align them after the February count at the March meeting. It will be 7-7-6-6. This is done strictly by this count. All schools have the option to move up. We will start at the top and get the approval from the top 7 and move on from there.

We have a fall back option if we go to less the 26 schools. The committee recommends that we immediately go to 3 division.

Jackson NW is looking to leave for the 2011 season.

Jackson NW – Will geography play a part in this – tough to do by geography.

There was a thought of going 8-12-6. This would put the 8 largest schools would like to get together. The 12 school league wasn’t much more then 100 students. The smallest 6 would be what we have as the White division now. Down side to this is that the White.

Williamston – Didn’t we seriously considered geography in the beginning? Yes but determined that it couldn’t be done.

Perry/Fowlerville – 25-1 approved with a Roll Call Vote.

C. 
WEBSITE UPDATE - Conlin


We are now in a contract with Dave Buck


4)
NEW BUSINESS



A. 
BUDGET REDUCTION ISSUES – Hunt
Summary of the ad-hoc committee and the AD as a whole group. Hunt went over the summary.

Discussion


5)
ANNOUNCEMENTS



         Grand Ledge – Thanks to Mason for putting together the survey.

Williamston – What is the process for the recommendations of the Budget Reduction Committee. I think we can have 2 officials handle a basketball game. We used to have volunteers work the lines in volleyball. I believe we are being guided by assignors.

Charlotte – Our vote no for the previous motion is caused by the cross-over issue. Any thing we saved we now are spending on finding a football schedule. It is non-sense to pay 3 officials in basketball and 4 officials in volleyball. We need to be more active with cost containment.

Owosso – Prior to coming into the league we always used 2 VB officials. We can go to 1 umpire in baseball and softball.

Everyone is under the same constraint

Haslett – I get very concerned about what we will have if we go to 2 officials. The game has changed since we used 2 officials. 

Mason – We are just talking about 2 sports and we should be talking about all of them.

Haslett – When we have 2 officials I will have to up my security cost. OK Conf is having a very difficult time and they are only using 2 officials. Don’t cut something and create another issue.

Grand Ledge – Getting back to the question concerning putting these recommendations in place. Refer it back to the committee

Fowlerville – Is this league going to go on record on what we are goin to do. Section B in the recommendations is where we really can save some money. 

Grand Ledge – The league has to be very careful about what we mandate.

Charlotte – we will have less sports teams next year and will not be traveling on Saturday.

Portland – As AD’s we are stuck finding things that are big enough cuts to make a difference.

St.Johns – I agree with Haslett about cutting some of our administrative things such as officials. I think should look at cutting the number of 9th grade game we play.

Haslett – We should look at cutting back the time we are playing our 9/JV football. We are paying bus drivers to sit in a bus when we could get them back earlier.

DeWitt – Doing some things with schedule that puts more of teams in the same place.

Williamston – Anyone going to club sports?

Grand Ledge – AD’s shall continue to look for ways to reduce. 

Haslett – How many Pay-to-Play schools charge for band, orchestra, plays?

Perry – Thanks to the league for dealing with the alignment issues. Our community has now been informed of all the issues  

6)
NEXT MEETING: 

JANUARY 13, 2009

MEETING WITH ATHLETIC DIRECTORS

HOST:  GRAND LEDGE

SITE:  MHSAA

TIME: 9:30 A.M.

