A G E N D A

CAPITAL AREA ACTIVITIES CONFERENCE

MEETING WITH ATHLETIC DIRECTORS AND SECRETARIES

SITE:  MHSAA

DATE:
  WEDNESDAY, OCTOBER 14, 2009 

TIME:  9:30 A.M. 

HOST:  GRAND LEDGE

WEBSITE:  CAACSPORTS.ORG

MEMBERS PRESENT Steve Beckholt (Waverly), Ron Beegle (Charlotte), Jarrod Beebe (Lansing Sexton), Gary Boyce (Grand Ledge), Scott Casteele (Fowlerville), Dan Crowley (Jackson Lumen Christi), Russell Davis (Jackson) Jeff Dassance (Eaton Rapids), Keith Eldred (Williamston), Chris Ervin (St. Johns), Keith Froelich (Okemos), Chris Galloway (Jackson Northwest), Jamie Gent (Haslett), Dan Hare (Perry), Tom Hunt (East Lansing), Rich Keift (Waverly), Rich Kimball (Lansing Catholic), Greg Lattig (Mason), Dave Panici (Lansing Eastern), Jeff Phillips (Owosso), Wayne Piercefield (Lakewood), Teri Reyburn (DeWitt), Rick Schmidt (Holt), Cindy Short (Lansing Everett), Scott Swinehart (Ionia), Cheryl Theisen (Lansing Public Schools) Kevin Veale (Portland), and Mike Conlin

1)
APPROVAL OF SEPTEMBER 9, 2009 CAAC MINUTES

EL/Owosso / 26-0

2)
APPROVAL OF OCTOBER 2009 CAAC FINANCIAL REPORT
DeWitt/Ionia / 26/0

3)
OLD BUSINESS:



A. 
WEBSITE UPDATE - Hunt

Decision on Website Proposal

Motion to accept Option A ($1350) 

Haslett/Holt – 26-0

B. 
CIVIL RIGHTS COMPLAINT – Boyce

Report from Boyce – Would  like the girls to play last. We said no. Mediation was brought up. Reply was don’t be so negative. Girls like to play in front of a filling gym instead of an emptying gym. We are waiting to hear back from them. Potential to play 3H boys on Thursday and 3H Girls on Friday. 

Update your principals, ask them if they want to go to mediation or accept their proposal. Need to have that info.

Gent – What is our bottom line?

Schmidt – Only accept the change if it’s forced by mediation.

Froelich – What are the results of mediation. Is it binding mediation. Are there going to be additional options or an either or.

Veale – Would rather do the every other year then the Thursday/Friday 3H.

Lattig – I think we fight them.

Boyce – You would prefer not offering the Thursday/Friday 3H. 

Group agree we want to alternate years we just want a year extention.

Phillips – Can we do opposite site 3H on on Tuesday – Friday.

Group – No

Vote for this year is 16-10 not

Ervin – We don’t see it as that confusing. If it’s inevitable then last change.

C. 
BUDGET EXPLORATION COMMITTEE REPORT – Lattig

Lattig – Minutes were sent. Has anyone talked to their principals? 


Beegle - Charlotte Board voted to reduce all spring sports by 2 contests, Winter by 1. Will save the district $25,000. Mostly likely will eliminate Tournaments when possible.


Phillips – Going to 2 officials on Basketball?


Assignors committee report in December to the principals. May need to justify in writing what you need to do. Any ideas please get to Lattig. Need to focus on this as a league

D. 
REALIGNMENT COMMITTEE REPORT – Schmidt

Owosso/Lakewood/DeWitt/Holt are the committee.

Each division looks at this issue differently. Committee is to report to the Principals in December if we are to re-configure. 2 proposals – 1st is to stay the same. Lumen creates the issue being in a 6 school division. The count in February dictates the number used. You can move up you can’t move down. Proposal 2 would be to a 3 division 8-12-6. 8 no cross-overs. 12 can organize how they want. They would be 2 leagues that would have cross-overs. 6 will be the smallest by size with no cross-over. 

Cross-overs are the problem. Every time we have the discussion it becomes a football issue. Lumen Christi not being in the league in football changes the cross-over dynamic.

Eldred – We already treat football differently.

Beebee – Re-alignment by geography? 

Schmidt – Constitution doesn’t allow for geography. Each school will be selfish, it has always been about football. 

Panici – How about a 10-8-8 or some configuration.

Lattig – We developed the league for flexibility. Do we need to reconfigure? We like the 2nd proposal.

Piercefield – White Div met this morning. Can we do 1 crossover? 

Schmidt – We may have to change if we loose Perry or one of the Lansing schools.

Veale – Can we treat Perry like we treat Lumen Christi and not do cross-overs. 

Reyburn – Can we ability base the cross-overs. 

Veale – We already do that.

Davis – How do we close that door once we open it?

Gent – It’s a competitive issue.

Gent – Can schools release another school from their cross-over.

Kimball – Is there room for something different. Can we change what we do for just football. We need to look at football differently because football is performance based for the State Tournament and it is a physical issue. 

Phillips – Big Nine is doing a home & home for the next 2 years  

Schmidt – We need to vote to either stay the same or re-configure.

Kimball – Can we change how we schedule without re-configuring?

Davis – We can’t use competitiveness as a criteria for re-configuring.

Veale – Maybe it’s just as simple as the Gold and White talking about Football.

Eldred – Can we add new members at the lower attendance level.

St. Johns/Okemos – Role Call Vote 25-0 (Corunna absent)

Hunt – Who wants to move up. Sexton, Waverly possibly.

4)
NEW BUSINESS


A. 
BOYS SOCCER ON THURSDAYS - Veale


No discusion



B. 
DIVISIONAL ALL SPORTS CHAMPIONSHIP - Veale
We don’t do those. Voted not to.



C. 
CHEER CROSSOVER – Lattig

What is the status of schools and Competitive Cheer. 
Holt will not.

D.
GYMNASTICS – Schmidt

Are there gymastics issues? 
Jackson and Northwest will travel together but not coop. 
Fowlerville will not have a team.

5)
ANNOUNCEMENTS
Holt – Okemos – Portland – Lansing Catholic looking for boys basketball games

DeWitt looking for week one football opponent.

6)
NEXT MEETING: 

NOVEMBER 11 2009

MEETING WITH ATHLETIC DIRECTORS

HOST:  GRAND LEDGE

SITE:  MHSAA

TIME: 9:30 A.M.

