A G E N D A
CAPITAL AREA ACTIVITIES CONFERENCE

MEETING WITH ATHLETIC DIRECTORS

SITE:  MHSAA

DATE:
  WEDNESDAY, SEPTEMBER 9, 2009 

TIME:  9:30 A.M. 

HOST:  GRAND LEDGE

WEBSITE:  CAACSPORTS.ORG
Present: Steve Beckholt (Waverly), Ron Beegle (Charlotte), Jarrod Beebe (Lansing Sexton), Gary Boyce (Grand Ledge), Scott Casteele (Fowlerville), Dan Crowley (Jackson Lumen Christi), Russell Davis (Jackson) Jeff Dassance (Eaton Rapids), Keith Eldred (Williamston), Chris Ervin (St. Johns), Chris Galloway (Jackson Northwest), Jamie Gent (Haslett), Dan Hare (Perry), Tom Hunt (East Lansing), Rich Keift (Waverly), Greg Lattig (Mason), Dave Panici (Lansing Eastern), Jeff Phillips (Owosso), Wayne Piercefield (Lakewood), Rick Schmidt (Holt), Cindy Short (Lansing Everett), Scott Swinehart (Ionia), Kevin Veale (Portland), Cheryl Theisen (Lansing Public Schools) and Mike Conlin

1)
APPROVAL OF AUGUST 19, 2009 CAAC MINUTES


Holt/Haslett
2)
APPROVAL OF AUGUST 2009 CAAC FINANCIAL REPORT

Owosso/East Lansing

3)
OLD BUSINESS:


A. 
WEBSITE UPDATE – Hunt

Want to be an info site.

Dave Buck – Website Presentation. Background info on qualifications Looked at the CAAC web site – Set up very well. I see you looking at a fairly static site. What are you looking for? Links to member school sites.

Past Champions – Piercefield

Schedules- Gent

Need what is listed on the site. – Schmidt

Scores – this won’t happen – Hunt

Needs to be an electronic file cabinet – Gent

Scholar Athlete – Casteele

Dave will go back and get us a quote to get the site updated. 

B. 
CIVIL RIGHTS COMPLAINT – Boyce

Discussion with Al Bush

How did we get to our schedule? Polled athelets, coaches, players, contacted other leagues, both high school and college.

Complaining group has suggested alternating somehow

We are willing to change. Whatever we adopt has to more fully answer the complaints.

We want to look at the NHSF for Track and Cross Country

Want to make sure that we do something that doesn’t create further issues.

Within weeks, money from the group that won was used as seed money to continue appealing

Need to work in the interest of income (fan base).

Bush says we have a good plan, but we need to have an alternative. How do we want to procede.

Do we have to change in come capacity? – Lattig

Since otheres are we need to address it now – Boyce

What is the OK Conference doing – Phillips

They are waiting to see what we do – Boyce

I like Friday night DH – Gent

Need to go year to year – Schmidt

Girls run track in odd years – Boyce

It goes by calendar year not season – Gent

Boyce is doing a good job and - Schmidt 

Concerned about flipping Fridays – Gent - League preference is every other year
Complaintent wants to go every other Friday – Boyce

Do we want to go thru mediation? Prefer not to,

Michigan Women’s Commission is complaintant
Has MHSAA or Lanisng School District been thrown out? Is that in writing – Theisen
No this was discussed and brought up by them – Boyce
Do they realize that doing it every other week it will still not be even? It could be all a schools home games are boys or girls first if we alternate. We don’t want to go opposite site 3H. Our own schools are going to argue with each other.

Plan A – rotate years

Plan B – rotate Friday nights.
We need to inform them. They’re intent is for us to do something this year
We stay with our plan and if they don’t like it we go to mediation - Hunt 
What they are offering really doesn’t address their issue – Boyce

We need to include out principals & Supt. At some point – Schmidt

Do we need a vote for this? – Hare

Make sure they are aware of the short comings of their solution. They aren’t - Eldred

Motion Holt /Charlotte – League propose that we follow the Cross Country schedule that is currently used on Friday night only. Girls running 1st on odd years. (26-0)
They don’t realize they’re proposal doesn’t address their issue. Only dealing with 9 dates. This is Friday only. Our proposal will affect Tuesday – Boyce
Do we want to address the mediation issue now? – Panici
There will be much back and forth throughout this process. Verbally/Written or mediation. I will start with the verbal. We are willing to change. – Boyce
Do we need to let the media or administration know? - Lattig
C. 
RE-ALIGNMENT - Schmidt

Discussion about re-alignment per our constitution
Committee is;

Schmidt/Holt – Blue, 

Phillips/Owosso – Red

Piercefield/Lakewood – White

Reyburn/DeWitt  – Gold
Cross-over’s create the biggest issues. The 4 divisions format cause more cross-over’s. 3 divisions would limit the amount of cross-over’s. Division are done strictly by numbers. MHSAA has the count number. The count used is the February count. Committee will meet before the October meeting and bring info back. They will look at 3 or 4 divisions. Nothing will be perfect.
No schools looking to leave or come in? – Lattig

No – Schmidt

Will there be a recommendation prior to the October meeting. – Kimball

Your Div. Rep. can get you the recommendation. Let your Div. Rep. know what your issues are - Schmidt

D. 
BUDGET EXPLORATION – Hunt
Last month this was introduced. An ad-hoc committee will be put together. This helps all of us stay on the same page. Anyone wants to serve on that let Hunt know.  Casteele, Lattig, Theisen volunteered.
Has anyone been approached about taking cuts. There is talk about freezes, furlow days. Cutting back pay to coaches, officials, teachers, AD’s etc. – Gent

How many use booster money to pay? – Schmidt

How are we funding all of the sports we have just added, bowling, lacrosse, hockey etc. - Hunt

Need to start keeping track of all your income and expense and being able to justify where all if goes.

Maybe everyone should be involved since it’s going to be something that affects us all as some point or another and we can benefit from each other’s input - Lattig

E.
REF PAY – Boyce
Continue discussion
Eaton Rapids, Okemos, East Lansing, Holt
Still an individual school issue
4)
NEW BUSINESS



A. 
H1N1 PRECAUTIONS – Davis

Concern about this issue. Found nothing on the MHSAA website. MHSAA discussion is not about prevention but the hand shake after the game etc. Went out to the internet and looked up info so that as a league we can be preventative and not reactionary.

Casteele - Fowlerville had an issue in the spring. It comes down to washing the players hands. Will send a e-mail memo out to the entire league about prevention.

Schmidt – each school district will react differently.

Gent – We need to talk to our principals and supt. Ad’s will not make the decision so we need to educate them.



B.  MHSAA – Use of 17 minute periods in Hockey? - Boyce
They would like a league adoption. Is does not involving the tournaments

What we do in the tournament is what we should do doing the league. – Schmidt

League does not support this. Conlin will let MHSAA know our position



C. MHSAA Rules Meeting On-Line. – Boyce
Boyce – They launched the website before they were ready so they are having issues.



D. Meemic Insurance Grant for Sportsmanship 

Andy Osters in the MHSAA Contact. There are a couple of ways to be involved. Can be by school or by league. No applications have been filed.

Suggest that the sportsmanship committee take a look at this. - Hunt

Gets out the potential for league more unity. Lattig



E. Cheer Officials
Having trouble getting officials. Combo division (Red/Blue) is an issue. Gold and White are not an issueStanding for Competitive Cheer results need to go to Lattig.
5)
ANNOUNCEMENTS

Scheduling meeting on Sept 16th at Haslett 9:30. Scheduling Winter and Spring

3 player off season rule is now 4 as long as they are from your district. 3 for competition – 4 for practice. – Veale

Handshake before the game is an impressive sight. Should we look at that league wide – Ervin

National Anthem with football teams on the field?

Double Duals – Agreement is that all schools will play 2 schools, not all 3.

Meeting Adjourned at 11:10am

6)
NEXT MEETING: 

OCTOBER 14, 2009

MEETING WITH ATHLETIC DIRECTORS

HOST:  GRAND LEDGE

SITE:  MHSAA

TIME: 9:30 A.M.

