MINUTES
CAPITAL AREA ACTIVITIES CONFERENCE
MEETING WITH ATHLETIC DIRECTORS
SITE:  MHSAA
WEDNESDAY, AUGUST 19, 2009
9:30 A.M.
HOST:  GRAND LEDGE
WEBSITE:  CAACSPORTS.ORG

ATHLETIC DIRECTORS PRESENT
Steve Beckholt (Waverly), Ron Beegle (Charlotte), Jarrod Beebe (Lansing Sexton), Gary Boyce (Grand Ledge), Scott Casteele (Fowlerville), Dan Crowley (Jackson Lumen Christi), Chris Curtiss (Corunna), Russell Davis (Jackson) Jeff Dassance (Eaton Rapids), Keith Eldred (Williamston), Chris Ervin (St. Johns), Keith Froelich (Okemos), Chris Galloway (Jackson Northwest), Jamie Gent (Haslett), Dan Hare (Perry), Tom Hunt (East Lansing), Rich Kimball (Lansing Catholic), Greg Lattig (Mason), Dave Panici (Lansing Eastern), Jeff Phillips (Owosso), Wayne Piercefield (Lakewood), Teri Reyburn (DeWitt), Rick Schmidt (Holt), Cindy Short (Lansing Everett), Scott Swinehart (Ionia), Kevin Veale (Portland), and Mike Conlin

1) APPROVAL OF JUNE 10, 2009 CAAC MINUTES 

2) APPROVAL OF AUGUST 2009 CAAC FINANCIAL REPORT 

3) OLD BUSINESS: 

  
A. WEBSITE UPDATE - Hunt 

Gent - Need to be an information website where Coaches and AD’s can go for forms, game sheets, by-laws etc.
Conlin - offered to have Dave Buck attend a meeting to discuss designing the website to . Will have him look at the site and attend Sept meeting


Latting - to contact Film Exchange guy to maintain website & get a cost 


Schmidt - Site needs to be information site


B. FILM EXCHANGE / GRID CLIPS - Lattig 


Agreed by group that it would not be done at this time.

C. CAAC COMMITTEE ASSIGNMENTS - Boyce 


D. 
4) NEW BUSINESS 


A. BUDGET CUT EXPLORATION COMMITTEE - Hunt 
Hunt - a committee to explore ideas to handle the issues of budget cuts. Looking at it as a league instead of individually. Hunt would head this up as part of the Budget Committee
Gent - A mixture of pay to pay and budget funded sports. We aren’t going to reduce sports as we will find other ways to fund it.
Boyce - There is no process for the league to eliminate sports. Nothing in the constitution

Lattig - Have a Budget meeting a couple times a year to be proactive and see what others in the league are doing. Needs to be the entire group in a separate meeting.

Schmidt - After the 4th Friday count. Look at a meeting in Nov, do it for next year. 

Gent - Need to be careful on how we are paying for the different options of funding programs. Bring ideas next month 


Hunt - will Chair this committee


B. REF PAY - Boyce 

Gent – Haslett Superindentent thinks it’s a great idea 


Dassance – Eaton Rapids used it for Spring Soccer and was very pleased with it.

Schmidt - Not a league issue, individual school issue

C. GIRLS AND BOYS BASKETBALL START TIMES - Boyce 

Boyce – Potential for a formal complaint concerning girls and boys start times. 

HASLETT/PORTLAND – motion for Boyce to contact Al Bush to discuss if complaint is filed. Motion passed (26-0)

D. NATIONAL ANTHEM - Gent 
Gent - Getting letters about teams not being on the sideline during the National Anthem. 


Veale - MHSAA recommends at play-off games


Schmidt - This is a school issue not a league issue


Boyce - Start this conversation within your division.


E. VIDEO STREAMING OF GAMES - John Johnson, MHSAA 
Video Streaming Project. Thanks to those that are participating. No pressure to stream it. Please do so when you are comfortable. Only requirement is Tournament games.


F. LEAGUE RE-ALIGNMENT - Gent 
Gent - This is the year for re-alignment. In October (Policy 3001) we need to discuss re-configuring the league. League configuration tries to have schedules for


7 team single round robin



14 team double round robin
Gent - Decision made at March meeting after the February count. Based strictly on size for 2011-12 school year.

Schmidt – we will have a re-alignment committee meeting in Sept. Place on the Sept agenda for input.

Eldred - Took last Feb count and divided the league in the 7-7-6-6

Schmidt - is anyone leaving, closing, want to move up. If the biggest in the division want to move up, then someone up can petition to move down. Send any ideas to your division representative.


Gent - Anybody can petition to move up.

Hunt - Is Lumen interested in playing football in the CAAC. Crowley replied he didn’t think so.


Dassance - Coldwater sent letter looking to see about getting in the CAAC

5) ANNOUNCEMENTS 

  
A. Directory Update - Conlin 


B. Scheduling meeting on Wednesday, September 16, 2009 at Haslett

C. Sponsoring Sports update 



Jackson - No 9th boys soccer



Jackson NW - No JV football



East Lansing – all fall sports



Perry - No 9 Fb, No 9 Soccer



Charlotte - No JV FB



Eaton Rapids - all fall sports



Williamston - No 9th soccer



Lansing Catholic - ? JV Tennis



Corunna - ? JV Tennis



Lumen Christi - ? JV Tennis, No JV soccer



Okemos - all fall sports



St. Johns - all fall sports 



Everett - all fall sports



Portland - No JV Soccer



Ionia - No JV Soccer, One site Tennis 



Holt - ? 9th Soccer



Haslett - all fall sports



Mason - No 9th soccer



Sexton - No 9th FB, No JV soccer, No JV Tennis



Waverly - one site tennis, ? 9th VB



Eastern - No JV Football, No JV Tennis



Dewitt - all fall sports



Lakewood - One site tennis,? JV Soccer



Fowlerville - all fall sports



Owosso - all fall sports



Grand Ledge - One site tennis, ? JV golf,  A & B JV Soccer


Motion to adjourn – OKEMOS/EAST LANSING (26-0)

NEXT MEETING:
SEPTEMBER 9, 2009
MEETING WITH ATHLETIC DIRECTORS
HOST:  GRAND LEDGE
SITE:  MHSAA
TIME: 9:30AM
