A G E N D A

CAPITAL AREA ACTIVITIES CONFERENCE

MEETING WITH ATHLETIC DIRECTORS 

SITE:  MHSAA

DATE:
  THURSDAY, FEBRUARY 18, 2010 

TIME:  9:30 A.M. 

HOST:  GRAND LEDGE

WEBSITE:  CAACSPORTS.ORG

Members Present
Athletic Directors 
Steve Beckholt (Waverly), Gary Boyce (Grand Ledge), Scott Casteele (Fowlerville), Dan Crowley (Jackson Lumen Christi), Chris Curtiss (Corunna), Russell Davis (Jackson) Jeff Dassance (Eaton Rapids), Keith Eldred (Williamston), Chris Ervin (St. Johns), Keith Froelich (Okemos), Chris Galloway (Jackson Northwest), Jamie Gent (Haslett), Dan Hare (Perry), Tom Hunt (East Lansing), Rich Kieft (Waverly), Rich Kimball (Lansing Catholic), Greg Lattig (Mason), Dave Panici (Lansing Eastern), Jeff Phillips (Owosso), Teri Reyburn (DeWitt), Rick Schmidt (Holt), Cindy Short (Lansing Everett), Scott Swinehart (Ionia), 

1)
APPROVAL OF JANUARY 13, 2010 CAAC MINUTES

Owosso/DeWitt – 22-0

2)
APPROVAL OF FEBRUARY 2010. CAAC FINANCIAL REPORT

Question on Academic Games – Kimball – Anything above budgeted is accessed to the Blue Division.

Holt/East Lansing – 22-0

3)
OLD BUSINESS:



A. 
BUDGET CUTTING RECOMENDATIONS- Boyce

GL – Can we look at cutting the assignors by 10%

Dues for next year will be reduced from 3000 to 2500

EL – Think we should offer the assignors their contract first.

Holt – Can we really make decisions without knowing what will occur in the future. We will use 3 officials for basketball at the Varsity level.

DeWitt – We have signed a teacher contract and they did take a cut. We showed them the $500 dues (15%) cut for next year. Athletics need to show they are working at budget cutting.

Haslett – Walking into a Board Meeting without some things on the table to cut. If we don’t they will cut anyway. Need to make a list of things.

DeWitt – Ask the associations if they would take a cut.

LaCath – Games have to run so they are safe and fun. Cutting the 3rd official will create issues. Cutting Volleyball officials changes the game too much for the players and coaches. There are lots of things to look at.

Holt – How many schools already have a number they have to get to? – Most raised their hand.

EL – Need to look at awards in the various sports

Conlin – CAOA donates $10,000-$15,000 a year to charities. Why can’t the CAAC be our charity next year?

Haslett/EL motion to check with our assignors on game fee cuts 26-0

Holt – Where are we at for this years budget – Eldred – balance we came in with is the balance we will go out with.

B. 
ASSIGNORS - Piercefield


Committee reported on AD’s survey on retaining current assignors. All passed by more then they have in the past.

C. 
VOLLEYBALL SCHEDULE  - Eldred


La Cath – schedule was passes out. Based on basketball. This is not a money saving schedule. We will have more home games but it doesn’t offset the amount we pay out. Adding the potential to 3 more home or away games. Budget will need to be increased for this schedule. LaCath saves money if we play more Saturdays.

Owosso – Officials – Can we have the sub varsity coaches do the lines in Varsity games? It works on the Flint area.

Holt – Dbl Rd Robin came from the Blue Div coaches. For the No Saturday Transportation Schools this doesn’t affect anything. 

DeWitt – Saves the league money by having less league tournaments.

Holt – Is this a Blue/Red and Gold/White decision?

DeWitt – My coach prefers a Dbl Rd Robin and drop the league tournament.

Fowlerville – Did we talk about any type of tournament at the end?

GL – we went single round robin because we wanted teams to participate in tournaments 

Okemos/EL - motion to accept the Dbl Rd Robin schedule for all divisions 2010-11 (19-2-1, PASSED, see Roll Call Vote results at end of minutes) 

La Cath – Can we talk about the officiating piece before we pick a night. We may be able to play games on the same night if we go to 2 officials

Discussion on kids doing the lines

La Cath – not a lot of VB coaches will want to play on Mon-Wed. 

EL – can we put in the game sheet that sub-varsity coaches call the line?

La Cath/Lakewood Motion for Varsity VB to go to 2 officials and sub-varsity coaches call the lines on Tu/Th (20-2 PASSED (Haslett & Mason No)) 

D. 
ALIGNMENT COMMITTEE – Schmidt 

Schmidt – Alignment report was passed out. 4 division 7-7-6-6 breakdown. Need to go back to your administration to see if we have anyone that wants to move up. Start in the smallest division with the largest school. Going division by division. That alignment will be for four years beginning in 2011-12. We do not have the option to move people around without the AD present. We either have to have it in writing or they have to be present. If anyone leaves then it is back on the table to re-align.

JNW – no report on leaving

Lumen Christ – can it be done geographically? No, not under the present system.

Haslett – We tried to do geographically in the past and it didn’t work. Time have changed, with transportation being a huge cost issue. Geographically may now be of more interest.

4)
NEW BUSINESS



A. 
MHSAA HOOPFEST -  Andy Freshaur & Megan Carmody Sports Authority

Recap of last year’s event. Games, Skills Contests & Hall Of Fame area. Basketball Camp on Saturday that was sold out. New this year adding the Girls Weekend. BCAM will bring in the Top 20 Free Throw and  3-pt Shooters Contest. Need lots of volunteers both weekends. Need 4-8th grade players for Jump Ball Jamboree. Basketball Camp will take place both Saturdays beginning at 8:30am. Need both Girls and Boys Teams. 

B. 
BASKETBALL START TIMES - Veale

Veale was not present – this topic tabled

C. 
WRESTLING SCHEDULE FORMAT – Piercefield

Lakewood - A proposed Monday-Wednesday schedule was passed out

Holt – this really becomes an individual school issue. Monday nights create practice issues for the rest of 
out program. 

GL – take this back to your coaches and see what they think. 

Williamston – this would reduce a varsity wrestlers number of matches.

Haslett – we are dealing with a sport that is struggling to stay alive.

Corunna – with 3 mats going we got out by 8:45 each night.

This will be an AGENDA ITEM next month

D.
IRS NON PROFIT STATUS – Eldred

We are reasonably certain that we have everything done. They keep wanting to call us a charity. We feel we are a support group.

E.
VIDEO STREAMING – John Johnson

500 games will be posted to MHSAA.TV. General Report on the year. #1 Event is the Portland v Williamston Basketball game. Promotion piece is now where we will be concentrating on. AD posters were distributed. Looking at taking this to other conferences next year. All tournaments you host you have to cover. They should be posted by the following morning. 

F.
MHSAA LEAGUE MEETING REPORT – Gent

Grade Check information

MHSAA Hoopfest

Benchmark – new publication from MHSAA

Ticket Leak – ticket purchasing for Tournaments online

Captains Book

Captains Clinics

Executive Counsel Action

Softball – pitching rubber moving to 43 feet

Administrative Points of Emphasis information passed out.

MHSAA Football Scheduling – closing the borders and the MHSAA does your schedule.

5)
ANNOUNCEMENTS

Owosso - Baker Bowling Tournament this Saturday at noon.

DeWitt – Invitational for Golf and Cross Country passed out. 

EL – Jack Rankin to speak to the league schools again next year.

Williamston – Feb 25th at Soaring Eagle Inn is going to sell all their weight equipment Furlo Auctions 

La Cath – Mid-Michigan dues need to be paid to Lansing Catholic

Gymnastics Meet this weekend – Host to send an assessment to the participating schools if they go in the 
red at all.

Haslett – Will not have JV Softball

Fowlerville – Jack Rankin will be in Fowlerville March 11, 7:00pm

6)
NEXT MEETING: 

MARCH 10, 2010

MEETING WITH ATHLETIC DIRECTORS

HOST:  GRAND LEDGE

SITE:  MHSAA

TIME: 9:30 A.M.

CAAC Volleyball Double Round Robin Schedule 

Roll Call Vote

BLUE

Yes
Eastern

Yes
East Lansing 




Yes
Everett 

Yes
Grand Ledge 

Yes
Holt 

Yes
Jackson

Yes
Okemos

RED

Yes
Jackson Northwest

Yes
Lumen Christi 

No
Mason 

Yes
Owosso 

NP
Sexton

NP
St. Johns 

Yes
Waverly 

GOLD

NP
Charlotte


Yes
DeWitt 

Yes
Eaton Rapids 

Yes
Fowlerville 

Yes
Haslett 

Yes
Ionia 

WHITE

Yes
Corunna 

Abstain
Lakewood  

No
Lansing Catholic 

Yes
Perry

NP
Portland

Yes
Williamston
